The State of Israel
The Ministry of Environmental Protection

THE MINISTRY OF ENVIRONMENTAL PROTECTION

                                                                                            21st of Sivan, 5771

                                                                                     June 23, 2011

PUBLIC TENDER NUMBER 14/11 FOR CONSULTING SERVICES TO EXAMINE THE ENVIRONMENTAL IMPLICATIONS OF MARITIME EXPLORATION, DRILLING FOR AND PRODUCTION OF PETROLEUM AND GAS

1.
Description of the Work Required: 


The Ministry of Environmental Protection (hereinafter: "The Ministry") hereby invites Tenders for professional consulting services for an examination of the environmental implications of the operations of exploration and production of petroleum and gas in the sea, and in particular an analysis of the effects of these activities on the environment and making recommendations as to the means and methods to be employed in reducing and minimizing these effects.


The consulting services will be provided by Israeli companies/Israeli consulting bodies that are committed to entering into a contract with an internationally experienced consulting company in the spheres covered by the Tender.


The following is a summary of the dates set for this Tender:
	Publication of the Tender
	June 24 2011

	Last date for the submission of bids
	August 24 2011, the 24th Av 5771, Wednesday at 1.00 p.m. in the Tenders Box at the Ministry of Environmental Protection, Entrance Floor, 5 Kanfei Nesherim, Jerusalem.

	Last date for sending clarification questions
	August 4 2011, the 4th Av 5771, Thursday at 1.00 p.m.  One clarifications file will be forwarded after this date.

	Validity of Bidder's Guarantee, amounting to NIS 50,000 including VAT
	Thursday, November 24 2011


2.
General Background

In recent years, gas fields and also possibly petroleum, have been discovered in the Mediterranean Sea opposite the Israeli coastline in commercial quantities.  In order to be prepared for a continuation of the exploration for petroleum and gas fields and also the extraction of gas and possibly petroleum from the sea, the Ministry is required to formulate a policy and define professional instructions, directives, procedures and orders of priorities in order to carry out exploration activities and extraction of petroleum and gas from the sea while avoiding marine environmental damage and to the Israel coastline that is likely to occur as a result of these activities.


In addition, exploration and extraction of petroleum and gas operations necessarily embody major environmental damage as well as financial risks that are likely to arise by reason of various mishaps that are likely to occur as a result of them. An example of such environmental damage or financial risks can be found in the "Macondo" drilling rig disaster in the Gulf of Mexico, that occurred in April 2010.


Israel is a signatory of the Barcelona Convention for Protection of the Mediterranean Sea from Pollution.  As part of the Barcelona Convention, the "Offshore Protocol" was promulgated, which governs activities in the search for and production of gas and petroleum as well as prescribing rules for the granting of exploration and production licenses in areas at a distance from the coast.  The "Offshore Protocol" came into effect in March 2010 and despite the State of Israel still not having signed it, the State of Israel intends to sign the Protocol and to ratify it. 


The purpose of the services is to organize and present all the currently existing information in the sphere of reduction of the environmental effects of exploration and production activities in respect of gas and petroleum in the sea, and in particular, an analysis of the effects of these activities on the environment, and the making of recommendations as to the means and methods to be employed in reducing and minimizing these effects, as well as prescribing professional directives vis-à-vis the gas and petroleum partnerships.


The Tender documents will be translated into English, and will in the near future be posted on the internet websites of the Ministry, and of the Director of Government Procurement.  In the event of any conflict between the Hebrew version and the translated version, the contents of the Hebrew version shall take precedence.
3.
Definitions:


"Deep-sea": an area of the sea of a depth of 250 meters or more.


"petroleum", "petroleum exploration", "petroleum production",  "petroleum field": as such are defined in the Petroleum Law, 5712-1952.


"Gas", "natural gas": as such is defined in the Natural Gas Utility Law, 5762-2002;


"maritime installation" - an installation in the Mediterranean Sea or on the coast, being used for exploration, drilling, production, reception, carriage, distribution, supply, storage, measurement of petroleum or gas, including fixed or floating rigs, pipelines, machinery, appliances, accessories and fixed or movable equipment connected with such an installation;

4.
The Services required:


The successful bidder will provide the Ministry with professional consulting services for an examination of the environmental implications of the petroleum and gas maritime exploration and production activities, and in particular, an analysis of the effects of these activities on the environment, and the making of recommendations as to the means and methods to be employed in reducing and minimizing these effects.


The professional consulting services shall include, inter alia, preparation of professional working documents and also provision of ongoing professional consulting services, as detailed below in this section.

4.1
Conduct of Review of Professional Literature:


In the initial stage, the successful bidder will carry out a review of literature which will contain the following details:

4.1.1
A professional review with regard to: (a) the types of existing professional technology worldwide in connection with the exploratory drillings for petroleum and gas in the maritime fields; (b) production of petroleum and gas in the maritime fields; (c) transportation of petroleum and gas extracted from the maritime fields to land-based refineries/warehouses; (d) the existing types of maritime installations.  A survey of the existing situation worldwide, with the emphasis on the best technologies in the sphere of maritime petroleum and gas drilling, including abandonment of wells in areas resembling the area of the Mediterranean Sea in Israel, placing the emphasis on deep-sea drilling at a depth of more than 500 meters of water.
4.1.2
A review of the relevant International Conventions, Directives and Agreements, including MARPOL, OPRC, IFC, O&G, Barcelona Convention and the implications of their adoption on the State of Israel;

4.1.3
A review regarding programs and findings of deep-sea maritime monitoring worldwide and including the Eastern Mediterranean in particular.  

4.1.4
A review of the legislation and regulations on the subject of petroleum and gas exploration and production thereof in the existing maritime fields in the following countries: Norway, Britain, USA, Canada, Germany and Holland.

4.1.5
It is hereby clarified that in relation to the existing Federal Legislation in the USA, the successful bidder will refer to the directives of the following agencies: USCG, USEPA, NOAA, BOEMERE, and USGS;

4.1.6
A review of the existing situation in Israel with regard to information, requirements, regulations and laws concerning exploration, drilling, production, monitoring, maritime research activities and in particular the material available in the Marine and Coastal Division of the Ministry of Environmental Protection, the Institute for Research of Seas and Lakes in Israel, the Geological Institute, the Ministry of National Infrastructures, the Marine Engineering Institute at the Technion, and Haifa University.

4.1.7
A review of information regarding the international experience in the handling of the exploration for and production of petroleum and existing gas methodologies - in this context the successful bidder will collate material concerning worldwide petroleum and natural gas discoveries, the ways of dealing with the petroleum and gas found in them, including converting the gas into Liquefied Natural Gas (LNG) with the emphasis on deep-sea operations, and the similar and special characteristics as between the various discoveries. Additionally, the bidder will collate up-to-date material and information about the handling of petroleum and gas from discoveries in the maritime stations and in land-based stations, the manner of the takeover of areas at sea and on land and what were the principal considerations guiding the planning of the processing stations.
4.1.8
A review of the facts concerning the Israeli discoveries, and inter alia: characterization and composition of the gas in the discoveries, products of the processing thereof, the quantities of products in ratio to the consumption quantities, the manner in which the products are processed and what criteria have so far been selected that have been a guideline for such processing .

4.1.9
A review of the facts regarding the raw materials being used in the exploration and production activities, with the emphasis on the most environmentally friendly materials, including a detailed breakdown of the types of materials, purpose of their use, quantities, composition, purpose and type of processing that the raw materials undergo, and the disposal destination.
4.1.10
A review of information about requirements for carrying out monitoring and control examinations of the raw materials, of the waste water flowing into the sea, and of other emissions, including a detailed breakdown as to the parameters of such an examination, the examination methods, directives as to the manner in which sampling is carried out, frequency of the examinations.

4.1.11
A review of information concerning all the potential sources of outflow into the sea, including a detailed breakdown of qualities, quantities, loads (daily and annual) of each separate source and total of all outflow into the sea.

4.1.12
A review of the information, international experience and directives or legislation concerning service ships, with the emphasis on the type of ship, frequency of the service and potential environmental nuisances.

4.1.13
A detailed and in-depth examination of the risks to the marine environment arising from the exploration and production activities, characterization and description of the mishaps that may occur as a result of a failure to comply with strict requirements, regulations and procedures or as a result of technical failures or as a consequence of the occurrence of natural disasters.
4.1.14
Presentation of statistical data and scientific research conducted world-wide on the subject of ecological sensitivities to potential damage to the marine environment in all matters pertaining to the extraction of petroleum and gas and in particular in all that pertains to maritime production.

4.1.15
A review of the means and steps that can be taken with a view to the prevention of nuisances or the reduction thereof, and including a detailed breakdown of the usually accepted methods worldwide for the prevention of mishaps to the marine environment, details of the preparatory preventative methods and steps and ways of reacting to such nuisances and mishaps.

4.1.16
Analysis of at least 10 test cases of unusual events that have occurred worldwide in the context of exploration and production activities of petroleum and gas in the marine environment (including the drilling of test wells, production wells and pipeline carrier infrastructure), including an analysis and characterization of the failures, hazards and nuisances created in the marine environment as a result of such activities, and what were the conclusions drawn from such events.


The test cases shall include accidents and failures of maritime installations that have caused sea pollution. In this context, the successful bidder is to make an advance presentation to the Commissioner of the cases that he intends to analyze, and the selection of cases and analysis will be subject to the Commissioner's approval.

4.1.17
A detailed review of what is required worldwide by way of preparation, in terms of equipment, means, working methods or processing methods, training of personnel, the types of vessels required to deal with pollution of the sea from oil or gas as a result of failures in the rigs and maritime drilling installations in general.

A review of the literature will be based on sources of literature, research, professional surveys of all the existing sources, including: main internet websites, information from commercial companies, regulatory authorities, academia and so forth.

The successful bidder must detail, in his review, the sources of information forming the basis of conduct of the review with references/links to the source of the professional material. 

4.2
Writing of Detailed Working Documents:  


Based on the review of literature as detailed in Section 4.1 above and on an analysis of the information gathered as above for the use of the best technologies and the most environmentally friendly materials, the successful bidder will assist the Ministry in formulating working documents, as per the following list: 

4.2.1
Document containing Instructions and Requirements for the Operation of Maritime Installations 


The successful bidder will forward to the Ministry, a recommendation for a document containing instructions and requirements for the operation of Maritime Installations with reference to the requirement for safeguarding the marine and coastal environment, including methods, means and equipment for the prevention of mishaps and correct operation for the prevention of environmental damage. 

The recommendation for the instructions document shall include inter alia the following details: 

4.2.1.1
Definition of the types of drilling materials and/or the conditions for use of the various materials.

4.2.1.2
Definition of sampling methods and examination of drilling materials; 

4.2.1.3
Definition of a plan for handling and management of  drilling well leakages, method of control and inspection of quantities and qualities, removal of drilling waste materials including examination and processing, storage and removal to a regulated site; 

4.2.1.4
A recommendation as to reporting procedures, maintenance procedures, emergency procedures and environmental management systems (EMS); 
4.2.1.5
A recommendation as to instructions for the handling of general waste, including domestic waste, in the maritime installations at sea.


The program is to include regulatory procedures pertaining to what is required of maritime installations in all matters relating to the treatment of general waste including removal destinations for disposal at sea or on land as well as a definition of the criteria for various disposal methods for different types of waste. 
4.2.1.6
A recommendation as to instructions for the handling of dangerous materials and chemicals on board the maritime installations, including processing and disposal of hazardous waste materials. 

4.2.1.7
A recommendation as to instructions for the handling and disposal of liquid waste material, including sanitary sewage, from the maritime installations. The instructions are to include treatment of lubricants and fuel arising as a by-product of the gas or as waste-water or oily sludge, as well as procedures for transference thereof to the coast or methods of treatment and criteria for outflow into the sea.

4.2.1.8
A recommendation as to procedures for protection and maintenance of maritime installations or undersea pipeline from the standpoint of prevention of environmental damage, placing the emphasis on an examination of elements in maritime installations that, as and when failures occur in them, is likely to have a critical effect on damage to the marine environment (such as BOP at the time of exploratory drilling);

4.2.1.9
A recommendation as to procedures for the abandonment of marine installations with the emphasis on exploration installations, drilling and production, undersea pipeline;

4.2.1.10
Definition and formulation of necessary instructions as to the manner of placement of an undersea oil and gas pipeline with minimal damage to the sea bed;

4.2.1.11
A recommendation as to working procedures for the prevention of environmental damage in the course of ongoing work and of faults, in accordance with world requirements. There shall be set out in detail inter alia, a report to the authorities detailing the reporting format, contact persons, reporting times, regular reporting of emissions, quantities etc.

4.2.1.12
A recommendation as to instructions for the deep-sea production of gas and conversion of it to liquefied natural gas (LNG).
The recommendation for the instructions document (including the plans, procedures and instructions) will be prepared in such a way that it can serve as professional instructions that are consistent with the Ministry's powers in relation to the relevant Israeli legislation (such as: directives in the context of the Petroleum Law 1952, the Maritime Regions Law 2011, the Dangerous Materials Law, the Prevention of  Pollution of the Sea from Sources on Land, the Prevention of Oil Pollution of Sea Water Ordinance, the Prevention of Pollution of the Sea (Dumping of Waste) Law, and any other Law). 

4.2.2
Instructions Document for Conducting an Environmental Survey for the Planning of Exploration Activities, Drilling for or Production of Petroleum or Gas in the Sea.


The successful bidder shall forward a document to the Ministry containing a recommendation for detailed professional instructions for conducting an environmental survey for the planning of exploration activities and/or deep-sea drilling and production. 

The recommendations for the instructions document shall include a professional environmental reference to every series of actions that it is planned to carry out in the context of drilling and production and including: 

4.2.2.1
Instructions for the carrying out of hydrographic, seismological and biometric surveys;

4.2.2.2
Instructions as to the manner of planning the stationing of maritime installations, carrying out test drillings, laying undersea pipeline of all kinds, the manner of laying the pipeline at the coast, construction of production installations for petroleum and gas, construction treatment installations at sea or on the coast and the manner of carrying out maintenance operations;

4.2.2.3
Instructions for obtaining an expert opinion in selected cases.

In writing the document the successful bidder shall make reference to the existing requirements worldwide as well as the present existing requirements of the Marine and Coastal Division of the Ministry of Environmental Protection, and in particular the existing environmental directives under District Outline Plan 37.

4.2.3
Instructions Document for carrying out Marine Ecology Monitoring as a Result of Exploration, Drilling and Petroleum and Gas Production Operations at Sea. 


The successful bidder will forward to the Ministry a recommendation document for adoption of instructions for carrying out marine ecology monitoring as a result of exploration, drilling or production operations at sea.


The recommendation document for the instructions shall contain professional instructions and working methods for carrying out marine ecology monitoring on the following subjects:

4.2.3.1
The extent of the marine ecology monitoring necessary for measuring the water and the sea-bed in terms of the chemical, physical and biological aspect (life on the sea bed, within the sea bed, mono-cellular creatures, fish, shellfish and mammals) including biometrics and geometrics.

4.2.3.2
The manner in which the monitoring is carried out including background monitoring and prolonged and permanent monitoring, including details of conduct of the monitoring, sampling and laboratory methods, the frequency of monitoring and requirements of the person carrying out the monitoring;

4.2.3.3
In the context of the document, emphasis must be placed on the extent of the deep-sea monitoring required at depths varying between 500-2000 meters, as well as ecological monitoring along the route of the planned and the existing oil and gas pipeline;

In writing the document the successful bidder shall make reference to the existing instructions worldwide, as well as those currently existing for the carrying out of marine environmental monitoring, in the Marine and Coastal Division of the Ministry of Environmental Protection.

4.2.4
A Document of Requirements for the Preparation of a Readiness and Response Plan for the Handling of an Incident of Oil Pollution of the Sea.


The successful bidder will forward to the Ministry a recommendation document for a preparedness and response plan for the handling of an incident of oil pollution of the sea will include the following subjects:

4.2.4.1
Definition of a reference scenario for which it is necessary to prepare. The reference scenario will be divided into 3 sub-scenarios: (1) a minor pollution scenario dealt with independently by the Maritime Installation Operator (TIER 1); (2) a medium scale pollution scenario necessitating a call out of auxiliary forces (TIER 2); (3) a pollution scenario of major proportions requiring a combination of national and international forces (TIER 3).

4.2.4.2
The document will specify in precise detail the working methods adapted for execution in Israel in respect of any reference scenario (as is usually accepted worldwide and in particular in accordance with usually accepted practice in the Mediterranean Sea), and shall also specify in detail required, the procedures, equipment, the required vessels, manpower (including qualified personnel) and details of the other resources necessary for dealing with an incident of oil (petroleum) and gas pollution of the sea for each of the referenced scenarios.

4.2.4.3
The requirements document shall include a reference according to the gas/petroleum field potential and according to type and size of the maritime installation;

4.2.4.4
The document shall make reference to auxiliary forces in an emergency situation that must be on alert or at a certain level of readiness;

4.2.4.5
A strategy for dealing with emergency situations of incidents of oil pollution of the sea and in particular for dispersal technologies (dispersants), stopping and pumping and protection of sensitive locations in the sea. Additionally, a method of collection, storage and disposal of waste and oil from the sea.
4.2.4.6
The document shall include a reference to emergency procedure in a case of leakage or dispersal of dangerous materials or chemicals, and methods of dealing with it.

In writing the document the successful bidder will make reference to the existing worldwide instructions and in particular of the Ministry of Environmental Protection in the framework of the National Readiness and Response Plan to Incidents of Oil Pollution of the Sea. (the Talmat).
4.2.5
Preparation of a Gap Analysis Document


The successful bidder must prepare a document that will analyze the existing hiatus between the new professional instructions that are to apply as a result of the bidder's recommendations, and the existing situation in practice in the drilling and/or production installations  operating in the Mediterranean Sea in Israel.


In this context the bidder must review the professional, operational and preparedness instructions, that apply currently to drilling and/or production installations as they currently exist, to point out  gaps that exist between the existing instructions and those in respect of which changes are recommended, including to gaps in the legislation, and also to prepare a list of updated instructions and/or conditions that must be assimilated as part of the existing instructions, including a proposed timetable for the assimilation and application of the up-to-date conditions in the instructions or in the legislation or standardization. 

4.3
General Instructions for Preparation of the Documents

4.3.1
Every document (including the literary review) that is presented shall be written Hebrew, accompanied by a management profile of a maximum one page in length, as well as a copy of an accurate translation of the document + the profile also, in English;

4.3.2
In relation to all the documents (including the literary review) it is hereby clarified that a draft thereof shall be submitted for the Commissioner's approval before they are completed. The Commissioner shall forward his comments on the documents, including a request to complete missing details. After the contents of the documents have been duly noted, the final documents shall be re-submitted for approval of the Commissioner, and so forth, until complete and final approval of the documents.  

4.3.3
The documents shall be submitted in printed format in triplicate and also in an electronic file format. 

4.3.4
The documents (including the drafts) shall be submitted in accordance with the timetables specified below in Section 4.5. 

4.3.5
It is hereby clarified that the services and all the products thereof and copyright thereto, of whatever nature, shall be the exclusive property of the Ministry, and the successful bidder shall not be entitled to use them in any way other than with the explicit advance and written approval of the Ministry. The right of publication of all the materials and products of the services is reserved exclusively to the Ministry, and the successful bidder shall not be entitled to use them other than with explicit advance and written approval.   
4.4
Supplementary Consulting Services for all the Services Sectors     

In addition to the above, the Ministry reserves the right to obtain supplementary professional consulting services from the successful bidder amounting to up to 300 hours of work for one year in all that relates to supplementary professional consulting for the implementation of the recommendations and the professional instructions (hereinafter: "the Supplementary Services").


The consulting hours of the supplementary services will be divided between members of the successful bidder's team at the discretion of the Ministry. 


The supplementary services shall include the following subjects: 

4.4.1
The addition of other subjects in areas relevant to the various instructions documents. 

4.4.2
Provision of supplementary consulting for implementation of the recommendations and/or instructions formulated in the documents.

4.4.3
Meetings with external parties for presentation of the procedures and implementation of the recommendations, participation in professional committees and other professional forums, including presentation of findings and recommendations at professional conferences. 

4.4.4
Writing other expert professional opinions, if necessary, in all maters relating to implementation of the recommendations and/or the instructions formulated in the documents, including an expert opinion in legal proceedings.

4.4.5
Preparation of other procedures and technical specifications as necessary. 

It is hereby clarified that the services as detailed below will be provided by the successful bidder simultaneously, and the successful bidder must make advance preparations for this by such allocation of resources and professional personnel as will enable the successful bidder to perform the services in accordance with the timetables specified below. 

4.5
Timetables for Performing the Services


Set out below are the timetables in reference to each of the service categories: 

	Description of the Services


	Relevant Section
	Timetables

	Review of professional literature


	Section 4.1
	1. First draft containing initial synopsis of the review to be submitted no later than 30 days from date of the contract.
2. Second comprehensive draft to be submitted for approval of the Ministry no later than 30 days from date of the contract.

3. Final review report to be submitted no later than 14 days after receipt of Ministry's comments. 

   

	Instructions document and requirements for operation of Maritime Installations 

 
	Section 4.2.1
	1. Draft of the document to be submitted no later than 3 months from date of the Contract
2.  Final version of the document to be submitted no later than 14 days after receipt of Ministry's comments.



	Instructions document for carrying out environmental review for the planning of Petroleum and Gas Exploration, drilling and production activities at sea


	Section 4.2.2
	1. First draft of the document to be submitted no later than 3 months from date of Contract.
2.  Second comprehensive draft to be submitted no later than 6 months from date of Contract

3.  Final version of the document to be submitted no later than 14 days after receipt of Ministry's comments.

 


	Instructions document for carrying out marine ecology monitoring as a result of petroleum and gas exploration, drilling and production activities at sea


	Section 4.2.3
	1. Draft of the document to be submitted no later than 6 months from date of the Contract

2.  Final version of the document to be submitted no later than 14 days after receipt of Ministry's comments.



	Document of requirements for preparation of a preparedness and response  plan for dealing with an oil pollution of the sea incident

	Section 4.2.4
	1. Draft of the document to be submitted no later than 6 months from date of the Contract

2.  Final version of the document to be submitted no later than 14 days after receipt of Ministry's comments.



	Gap Analysis Document
	Section 4.2.5

	1.  Draft of the documents to be submitted no later than 30 days from date of submission of draft of the last document submitted as part of the Tender (as above), and in any event no later than 7 months from date of the contract
2.  Final version of the document to be submitted no later than 14 days after receipt of Ministry's comments.



	Supplementary Services
	Section 4.4
	To be supplied as directed by the Commissioner


5.
Manner of performance of the services:
5.1
The consulting services will be performed by one or more successful bidder selected by the Ministry in this Tender.

5.2
The successful bidder will provide the services that are the subject of this Tender through a professional team which shall include a team manager and at least 4 Israeli and foreign team members with professional experience in all matters pertaining to operations in exploration and production of energy resources, all as detailed below in Section 8.

5.3
It is hereby clarified that as part of the services the bidder must undertake and ensure that 3 professional consultants on behalf of the International Consulting Body (as detailed in subsection 8.9.10.1 and 8.9.10.3 below) and who are experts in the relevant fields, shall personally oversee the performance of the services that are the subject of the Tender and they shall be obligated to make up to 3 (inclusive) professional visits to Israel that will be of up to 2 working days duration at least on every visit, with a view to holding professional meetings /sessions /consultations, and this for no additional payment beyond that which it requested in the price bid.


In the event of the International Consulting Body's consultant being required to make professional visits beyond what is stated above, in such cases the Ministry will pay the bidder such expenses as it has actually incurred as detailed below:

(a)
Reimbursement of expenses for flights (out and back) according to tourist class travel tariffs;

(b)
Reimbursement of expenses for board and lodging amounting to a total of NIS 600 per day's stay, beyond what is specified above.

The expenses will be paid to the bidder subject to approval of the Ministry's representative as to the essential nature of the travel and performance of the services and subject to production of an original invoice.

5.4
In addition, the successful bidder will set up an office base for the benefit of provision of the services which will facilitate the holding of working meetings and consultations with the professional consultants of the International Consulting Body by means of video conference technology (including hearing, video and an ability to make presentations and present documents) in accordance with the Ministry's requirements and for no additional payment.

5.5
The Ministry's Commissioner of Services is the Head of the Marine and Coastal Division of the Ministry (hereinafter and above referred to as: "the Commissioner").

5.6
The bidder will undertake to comply with the Commissioner's instructions in all matters pertaining to the manner and coming into effect of the services as detailed in the Tender Documents and in the Contract.

5.7
It is hereby clarified that the successful bidder undertakes to hold working meetings with each of the professional parties in the Ministry in accordance with the Commissioner's instructions on behalf of the Ministry and this without any additional payment. It is the responsibility of the successful bidder to arrange a first working meeting with the Commissioner within one week of the date of the Contract.

5.8
Any material and information that is gathered by the successful bidder in the course of performing the services shall be made available to the Ministry or its representative, unconditionally. Without prejudice to the generality of the foregoing, the successful bidder shall, if required, deliver a complete copy of all the documents and all the materials that it has used as part of the services, in printed format and in electronic format, to the Ministry or to its representative. 

5.9
The services are to be provided by the successful bidder in accordance with the Ministry's requirements and to its satisfaction. The successful bidder or his representative may not transfer or assign some or all of his rights other than with the prior and written consent of the Ministry or its duly authorized representatives.

5.10
The successful bidder and his representatives undertake to provide the services expertly, professionally and skillfully in accordance with the highest professional standards.

6.
Extent and period of the Contract

6.1
The Contract period is for one year commencing on the date of signature of the Contract with the successful bidder. The Ministry is granted a unilateral and exclusive option, on giving advance and written notice, to extend the Contract period for three (3) additional periods, each of one year's duration, if it is satisfied that it is necessary to do so. It should be clarified that the total extension periods shall not exceed four (4) years in aggregate.

6.2
The Ministry may, on 30 days advance and written notice, terminate the Contract within the contract period (including the extension periods) without any reason being given and at its sole discretion.

6.3
It should be clarified that the Ministry reserves the right to divide performance of the services between a number of different bidders, and such a division is a matter in the exercise of its sole discretion.
6.4
The Ministry is not committed to a minimum quantity of services, and reserves the option of reducing or expanding the contractual arrangements at its discretion, and all subject to the Mandatory Tenders Law, 5752-1992, the Regulations made pursuant thereto, budgetary approval, and Takam [Market and Financial Regulations] instructions.

6.5
It is further clarified that the Ministry may also waive certain services in the Tender and not order some of the professional working documents from the successful bidder, as appearing in Section 4 above, and all at the exclusive discretion of the Ministry. In such circumstances the successful bidder will only be entitled to payment for preparation of the professional working documents actually required for performance and shall have no claim in relation thereto. Submission of a bid for this Tender constitutes prior agreement to what is stated above.

7.
Consideration for the Contract:

7.1
The consideration for the services, in respect of performance of the said services, will be paid by the Ministry on the basis of the successful bidder's price bid as detailed in Appendix 1.

7.2
B&F - this Tender is a Tender in conjunction with a further competitive process as such is defined in Regulation 17E of the Mandatory Tenders Regulations (B&F). The Ministry will allow bidders whose bids receive a weighted quality grade (quality + interview) of at least 70 points and pass to the fourth adjudication stage, to place an improved price bid beneficial to the Ministry, in the Tenders Box in accordance with the instructions of the Tenders Committee.

7.3
The Price Bid - the price bid shall specify in detail the price proposed by the bidder in respect of each of the services specified above, as detailed below:

7.3.1
A price bid for carrying out a professional literature review;

7.3.2
A price bid for preparing an instructions document and requirements for operating maritime installations;

7.3.3.
A price bid for preparing an instructions document for carrying out an environmental review for planning of exploration, drilling operations and production of petroleum and gas at sea;

7.3.4
A price bid for preparing an instructions document for carrying out marine ecology monitoring as a consequence of activity of exploration, drilling and production of petroleum and gas at sea.

7.3.5
A price bid for preparing a document of requirements for preparation of a preparedness and response plan for dealing with an incident of oil pollution of the sea:

7.3.6
A price bid for preparing a Gap Analysis Document;

It is clarified that the price bids for the preparation of documents also includes all the incidental expenses which shall be the successful bidder's responsibility, also in respect of the costs of engagement of overseas consultants and costs of flights, board and lodging for overseas consultants who come to Israel as part of provision of the services, all as detailed above in Section 5.3.

7.3.7
A price bid for providing supplementary consulting services.

- 
The amount of the proposed discount for each member of the bidder's team, off the Accountant Generals Tariffs for the performance of the supplementary services, is as detailed in Section 4.4 above. 

-
The amount of the proposed discount for an hours work for an expert consultant on behalf of the International Consulting Body, off the maximum Accountant Generals Tariff of NIS 600 per hour with the addition of VAT, for every hour's work performed by the professional consultant in respect of the supplementary services is as detailed in Section 4.4 above. The payment in respect of hours of consulting performed by overseas consultants shall only be made in respect of hours of work actually done and not in respect of inactive hours, travelling time, flying time and so forth.

7.4
The consideration payment shall be final and shall include all components of provision of the services. It should be clarified that with the exception of payment of the consideration quoted in the bid, the successful bidder shall not be entitled to any other payment or benefit for providing the services including payments for ancillary expenses: such as telephone, mail, photocopies, prints, faxes, travel, board and lodging, inactive time etc. 
7.5
Payment for the services will only be made by the Ministry of Environmental Protection after consideration of all the Ministry's comments and subject to the Commissioner's confirmation that the required services have been fully performed and completed.

7.6
The consideration shall be paid subject to the "Payments for Liabilities" Takam [Market and Financial Regulations] instruction and after approval of the accounts and invoices by the Ministry's duly authorized representative. The Circular can be found on the Ministry's internet website under the heading of "Tenders" or on the Government Procurement Administration Website.

8.
Threshold Conditions:


Failure to fulfill the precise requirements detailed in this section will lead to the outright disqualification of the bid.


The Bidder must ensure that the documents specified below are attached to this bid. A bid to which not all of the documents and details specified below have been attached, is liable to be disqualified outright.

8A
Administrative Threshold Conditions:


All the required certifications and documentary proof, as detailed below, must be attached to the bid:

8.1
Authorized Dealers Certificate.

8.2
The required certifications under the Public Bodies Transactions (Enforcement of Bookkeeping and Payment of Tax Liabilities) Law, 5736-1976 - (Certificate of Deduction of Tax and Certificate of Keeping Account Books);

8.3
If the bidder is a body corporate, the bidder shall furnish a certificate as to its registration in the Register kept by Law in respect of bodies corporate of its type, as well as certification of a Lawyer or Accountant or Tax Advisor to the effect that the body corporate exists and that the signatories on its behalf of the Tender Documents are duly authorized to bind the corporation by their signatures;

8.4
Additionally, in the event of the bidder being a Company, a certificate must be furnished as to the absence of liabilities to the Registrar of Companies.

8.5
The bid - the price bid for performing the services must be submitted on the attached form marked - Appendix 1 - it having been completed as required and signed in a separate and closed envelope on which the bidder's name shall be recorded as well as the words "Price Bid Tender 14/11"; 

8.6
The bidder shall attach an unconditional bank guarantee from an Israeli bank or a guarantee from an Israeli Insurance Company (signed by the Company itself) on behalf of the bidder only, amounting to [NIS] 50,000 including VAT. If the bidder elects to submit a bank guarantee it must be submitted precisely in the form attached to these Tender Documents as Appendix 2  and it shall be valid until up to and including November 24, 2011.


The Tenders Committee may forfeit the amount of the guarantee, either wholly or partially, in circumstances in which the bidder has retracted his bid after the opening of the Tenders Box or in circumstances in which the bidder who won the Tender has refused to sign the Agreement attached to the Tender Specification, has not furnished a performance guarantee or has either refused or is unable to fulfill any other requirement to which he is committed in accordance with the provisions in his bid, in the Tender Specification and its appendices, and including the Agreement attached to the Tenders Specification.


The guarantee will be returned to unsuccessful bidders in the Tender after conclusion of the Tender procedures or upon expiration of the guarantee or upon signature of the Agreement with the winner of the Tender.


The Tenders Committee shall be entitled to require extensions of validity of the guarantee for as long as no decision has been made as to the winner of the Tender.

8.7
The bidder shall attach an Affidavit signed by a Lawyer or an Accountant or a Tax Advisor in relation to the employment of foreign workers as required under Section 2B (a) of the Public Bodies Transactions Law, as well as an Affidavit as to payment of a minimum wage as required under Section 2C (b) of the Public Bodies Transactions Law, and use of original software programs as detailed in Appendix 3;

8B.
Professional Threshold Conditions

The bidder must meet the following professional threshold conditions:

8.8
Experience of the Bidding Entity:

(a)
The bidder must be a body corporate incorporated in Israel with at least 3 (three) years proven experience within the last 5 (five) years preceding the last date for submission of the bids for this Tender, in the provision of engineering consulting and/or planning services in spheres connected with environmental protection or maritime projects or activities in exploration and production of energy resources.

(b)
The bidder has experience in having carried out 2 (two) working assignments in the last 5 (five) years in providing professional or engineering consulting and/or planning services in spheres connected with environmental protection or maritime projects or activities in exploration and production of energy resources, of a financial scope of not less than NIS 1 million for each consulting and planning assignment. In his bid, the bidder shall specify the performance date, financial scope and description of the services that he has provided.

The bidder must prove his experience under this section by documents that shall specify in detail the relevant experience and the number of years. The decision as to whether the bidder meets the experience requirements and including the decision as to whether the experience that the bidder has indicated is experience in accordance with requirements, is a matter for the discretion of the Tenders Committee.

8.9
Contract with International Consulting Body:

(a)
The Bidder must provide an undertaking to enter into a Contract for performance of the services, the subject of this Tender, with an International Consulting Body that has for the last 5 (five) years at least, been engaged in professional or engineering consulting and/or planning in all matters pertaining to activities of exploration and/or production of gas (mandatory !) and/or petroleum at sea and that its business is centered in one of the European countries or North America, and which will assist and support the bidder as necessary, in providing the services that are the subject of the Tender, including by sending its representatives to Israel.

(b)
The International Consulting Body has experience in having performed at least 2 (two) work assignments in all that pertains to activities of exploration and/or production of gas and/or petroleum at sea and that they have been carried out during the last 5 (five) years, amounting in financial terms to not less than 250,000 US Dollars for each consulting or planning work project. In his bid the bidder shall specify the date on which they were carried out, the financial scope thereof and a description of the substance of the services provided.

The bidder must furnish the undertaking to contract with the International Consulting Body as aforementioned and the qualifications of the International Consulting Body, by means of documents that shall specify in detail its sector of activity, its extent of its activity and its relevant experience with regard to services that are the subject of this Tender, in at least the last 5 (five) years.

The decision as to whether the International Consulting Company's sector of activity is the relevant sector of activity for provision of the services, the subject of the Tender, is a matter at the discretion of the Tenders Committee.
8.10
The Qualification Requirements of the Bidder's Personnel:


The Bidder must provide the team of consultants (at least 5 in the team including an Israeli team manager and at least 4 professional consultants) through whom the services, the subject of this Tender, will be provided (hereinafter: "the Team"). The Team shall include a person who is an Israeli resident who shall act as the Team Manager and the contact person with the Ministry, and shall be responsible for the professional as well as the administrative matters (hereinafter: "the Team Manager"). 
8.9.9
Qualifications of the Team Manager - Israeli Consultant

The Team Manager shall be an Israel resident and shall meet the aggregate following threshold conditions:

(a) 
Holding (at least) a Bachelors Degree from a recognized academic institution in the field of engineering or natural sciences or environmental sciences or another Bachelors Degree relevant to the provision of services, the subject of the Tender.

(b)
Professionally experienced in having carried out at least one work project in the field of planning and/or professional or engineering consulting in maritime or coastal infrastructure projects during the last 3 (three) years prior to the last date for submission of the bids for this Tender.

(c)
The Team Manager has managed at least one work project during the last 3 (three) years prior to the last date for the submission of bids for this Tender in the field of planning and/or professional or engineering consulting in conjunction with an International Consulting Body in projects relating to the planning and construction of infrastructures.

8.9.10
Qualifications of the Team Members:


In addition, the bidder must employ in the Project, 4 professional team personnel, each of whom shall meet the following threshold conditions:

8.9.10.1
Team Member experienced in the planning and operation of Natural Gas Reserves at Sea - International Consultant

The Team Member has proven previous experience of planning and/or providing professional or engineering consulting and/or operation of at least 2 (two) projects in this sphere of production of natural gas at sea, carried out during the last 5 years.

8.9.10.2
Team Member experienced in the planning or operation of maritime installations rigs or platforms - International Consultant.


The Team Member has proven previous experience of planning and/or providing professional or engineering consulting for the construction and/or operation of 2 (two) projects of maritime installations or other maritime rigs or platforms carried out during the last 5 years.     
8.9.10.3
Team Member who is an expert in preparation of Marine Environmental Risk Surveys - International Consultants


The Team Member has experience in carrying out and/or preparation of at least 2 (two) environmental risk surveys for projects engaged in the exploration and production of petroleum and/or natural gas at sea or  for other maritime projects carried out during the last 5 years. 

It is hereby clarified that three members of the Team specified in subsections 8.9.10.1, 8.9.10.2 and 8.9.10.3 above, are employees of the International Consulting Body (hereinafter: "the International Consultants").

8.9.10.4
Team Member who is an expert in Marine Biology:

(a)
The Team Member holds a Masters Degree in Oceanography and/or Ecology and/or Marine Biology. 

(b)
The Team Member has experience in having conducted or prepared 2 (two) research projects,  an expert opinion or reviews of effect on the marine environment and in particular the environmental effect of deep-sea projects on marine biology, carried out during the last 5  (five) years.

It is hereby clarified that the Team Member specified above in subsection 8.9.10.4 can either be an Israeli consultant or a consultant on behalf of the International Consulting Body.

The bidder must prove the fitness and qualification of his work force in accordance with this section by means of documents that shall specify in detail the relevant experience by reference to years and including relevant publications, and shall also ensure that at least one of the professional Team Members shall possess expertise in Petroleum. The decision as to whether the proposed work force meets the educational and experience requirements as stated above, including the decision as to whether the spheres of education and experience indicated by the bidder are relevant spheres of education and experience for provision of the services that are the subject of the Tender, is a matter for the discretion of the Tenders Committee.

It is hereby clarified that the bidder will not be entitled to transfer his rights and obligations under the Agreement that is to be signed, either wholly or partially, to another party, other than with the advance and written approval of the Ministry or its duly authorized representative.

8C
Additional requirements - an advantage


An advantage will be accorded to a bidder and to Team Members who furnish documentary proof of experience in the following fields:

8.10.
An advantage will be accorded to a bidder who demonstrates experience in planning and/or providing consulting and/or management and/or operation of one or more of the following projects:

8.10.1
Projects with environmental aspects carried out at sea. 

8.10.2
Projects with environmental aspects in the sphere of exploration and/or production of energy resources.

8.10.3
Major and complex projects of amounting, in financial terms, to  NIS 200 (two hundred) million at least.
8.11
An advantage will be accorded to an International Consulting Body that demonstrates: 

8.11.1
Experience in planning and/or providing consulting and/or operation and/or management of projects of deep-sea exploration and production of energy resources.

8.11.2
Experience and seniority beyond the threshold conditions in the planning and/or provision of consulting and/or operation and/or management of projects having regard to the professional complexity of the projects, in an extensive range of experience of the International Consulting Body in carrying out projects, as well as the international spread of the presented projects (for example: projects of production of gas in the North Sea and in the Gulf of Mexico). 

8.11.3
Experience in consulting and/or planning and/or operation and/or management of projects for exploration and/or production of gas in the Mediterranean Sea;

8.12
An advantage will be accorded to a Team Manager who demonstrates:

8.12.1
Experience beyond the threshold conditions in the planning and/or provision of consulting for environmentally-related maritime projects.

8.12.2
Educational qualifications beyond what is required in the threshold conditions, from a recognized academic institution in fields relevant to the services that are the subject of this Tender;

8.12.3
Experience beyond the threshold conditions in planning and/or consulting for projects in the sphere of planning and construction of infrastructures having regard to the professional complexity, extensive range of experience, participation of international parties and the international spread of the presented projects.

8.13
An advantage will be accorded to a Team Member in the sphere of planning and operation of natural gas reserves in the sea, who demonstrates:

8.13.1
Experience in planning and/or consulting and/or operation of projects in the sphere of deep-sea exploration and production of natural gas.

8.13.2
Experience in the planning and/or consulting and/or operation of projects in the sphere of exploration and production of natural gas on behalf of public bodies.

8.13.3
Experience and seniority beyond the threshold conditions in planning and/or consulting and/or operation of projects in the sphere of exploration and production of natural gas in the sea having regard to the professional complexity, extensive range of experience, complexity of the environmental effect and the international spread of the presented projects.

8.14
An advantage will be accorded to a Team Member in the sphere of planning or operation of maritime installations rigs or platforms, who demonstrates:  

8.14.1
Experience in planning and/or consulting and/or operation of maritime installations, rigs or other maritime platforms for projects in the sphere of drilling, exploration and production of energy resources.

8.14.2
Experience in planning and/or consulting and/or operation of maritime installations, rigs or other maritime platforms for public bodies.

8.14.3
Experience and seniority beyond the threshold conditions in planning and/or consulting and/or operation of maritime installations, rigs or other maritime platforms having regard to the professional complexity, wide range of experience, complex nature of the environmental effect and the international spread of the presented projects.

8.15
An advantage will be accorded to a Team member in the sphere of environmental risk surveys, who demonstrates: 

8.15.1
Experience in carrying out and/or preparation of environmental risk surveys for projects in the sphere of exploration and/or production of petroleum and/or natural gas in the sea; 

8.15.2
Experience in carrying out and/or preparation of environmental risk surveys for complex infrastructure projects amounting in financial terms, to at least NIS 200 Million; 

8.15.3
Educational qualification from a recognized academic institution in the fields relevant to the services, the subject of this tender. 

8.16
An advantage will be accorded to a Team member in the field of marine biology, who demonstrates:

8.16.1
Experience beyond that which is required in the threshold conditions in carrying out or preparation of research, an expert opinion or environmental effect reviews of marine biology projects.

8.16.2
Experience in carrying out or preparing research, expert opinion or reviews of the environmental effects of deep-sea projects.

8.16.3
A doctorate in oceanography and/or ecology and/or marine biology.

8.17
An advantage will be accorded to a Bidder who presentation includes in his bid one or more additional Team member beyond that which is required in the threshold conditions, who are in possession of educational skills and qualifications and the relevant experience with a view to performing the services required in this Tender in the most beneficial manner.

9.
Criteria for Selection of the Winner

9.1
At the first stage, all the bids that are received by the last date for the submission of bids, will be examined, in relation to whether they meet the threshold conditions specified above in Section 7.  Only a bid that has met all the threshold conditions, as required will pass to the next stage.
9.2
At the second stage, the quality of the bids will be examined in accordance with the following weight factors:
	Description of Weight Factor 
	% Weight
	Relevant Tender Section

	Subsidiary Weight Factors 
	Subsidiary Weight Factor Score 

	Quality of the Bid
	15%
	8.10.1
	Projects with environmental aspects carried out at sea.
	5%

	
	
	8.10.2
	Projects with environmental aspects in the sphere of exploration and/or production of energy resources.
	5%

	
	
	8.10.3
	Projects of a scope in financial terms, of at least NIS 200 (two hundred) million.
	5%

	
	
	
	
	

	Quality of the International Consulting Body 
	15%
	8.11.1
	Experience in planning and/or consulting and/or operation and/or management of projects in the sphere of deep-sea exploration and production of energy resources.
	5%

	
	
	8.11.2
	Experience and seniority beyond the threshold conditions in planning and/or consulting and/or operation and/or management of projects of extensive scope, and the international spread of the presented projects.
	8%
The point score will be awarded taking into account a professional complexity, range of experience and scope and the international spread of the presented projects.

	
	
	8.11.3
	Experience in consulting and/or planning and/or operation and/or management of projects for exploration and/or production of gas in the Mediterranean Sea
	2%

	
	
	
	
	

	Quality of Team Members


	70%
	
	
	

	Quality of Team Manager
	15%
	8.12.1
	Experience beyond the threshold conditions in planning and/or consulting for maritime projects having environmental implications.
	5%

	
	
	8.12.2
	Educational qualifications beyond what is required in the threshold conditions, from a recognized academic institution in the fields that are relevant to the services, the subject of this Tender.
	2%


	
	
	8.12.3
	Experience beyond the threshold conditions in planning and/or consulting for projects in the field of planning and construction of infrastructures.
	8%
The point score will be awarded, taking into account professional complexity, range of experience and scope and the international spread of the presented projects.

	
	
	
	
	


	Team Member in the sphere of planning and operation of natural gas reserves at sea.
	15%
	8.13.1
	Experience in planning and/or consulting and/or operation of projects in the sphere of deep-sea exploration and production of natural gas
	4%

	
	
	8.13.2
	Experience in planning and/or consulting and/or operation of projects in the sphere of exploration and production of natural gas for public bodies.
	4%

	
	
	8.13.3
	Experience and seniority beyond the threshold conditions in planning and/or consulting and/or operation of projects in the sphere of exploration and production of gas at sea.
	7%
The point score will be awarded, taking into account professional complexity, range of experience and scope and the international spread of the presented projects.



	Team member in the sphere of planning or operation of maritime installations, rigs or platforms.
	15%
	8.14.1
	Experience in planning and/or consulting and/or operation of maritime installations, rigs or other maritime platforms for projects in the sphere of exploration and production of energy resources.
	4%

	
	
	8.14.2
	Experience in planning and/or operation of maritime installations, rigs or other maritime platforms for public bodies.
	4%

	
	
	8.14.3
	Experience and seniority beyond the threshold conditions in planning and/or consulting and/or operation of maritime installations, rigs or other maritime platforms.
	7%
The point score will be awarded, taking into account professional complexity, range of experience and scope and the international spread of the presented projects.




	Team member in the sphere of environmental risk surveys
	10%
	8.15.1
	Experience in carrying out and/or preparation of environmental risk surveys for projects in the sphere of exploration and production of petroleum and/or natural gas at sea.
	4%

	
	
	8.15.2
	Experience in carrying out and/or preparation of risk surveys for complex infrastructure projects amounting in financial terms to at least NIS 200 million.
	4%

	
	
	8.15.3
	Educational qualifications from a recognized academic institution in the fields relevant to the services, the subject of this Tender.
	2%
Bachelor's degree - 1%

Master's degree and above - 2%



	Team member in the sphere of marine biology
	10%
	8.16.1
	Experience beyond the requirements of the threshold conditions in carrying out or preparation of research, expert opinion or reviews of environmental effect of projects on marine biology.
	4%

	
	
	8.16.2
	Experience in carrying out or preparation of research, expert opinion or reviews of environmental effect of deep-sea projects.
	4%

	
	
	8.16.3
	A doctorate in oceanography and/or ecology and/or marine biology.


	2%

	Other Team members
	5%
	8.17
	Other Team members who are in possession of educational qualifications, skills and the relevant experience for performing the services required in this Tender in the most beneficial manner.
	5%

The point score will be awarded taking into account the educational skills and experience of the additional Team members and the degree of their contribution to performance of the services in the most beneficial manner.

	Total
	100%
	
	
	


Only the 3 (three) bids that receive the highest quality grade at the second stage will pass to the third stage, and provided that they have received a quality grade of at least 60 points. It is clarified that in the event that, for example, only 3 bids have been submitted that have passed the 2 initial stages as above, then the Ministry reserves the right to pass them to the next stage in any event.

In the event of two of the bids (numbers 3 and 4) receiving an identical quality grade (at least 60 points), the four bids shall pass to the third adjudication stage.
9.3
At the third stage, an interview with the Team Manager (not including the service providers on behalf of the International Consulting Body).


The interview will take place at the Ministry of Environmental Protection, and the bidder must ensure that the services manager (as well as the proposed Israeli Team members on its behalf for performing the services that are the subject of this Tender, should they exist), are personally present at the interview.  In the context of the interview, the Team Manager will be asked questions in the following spheres and the interview point-score will be based on the following weight factors:

	Description of Weight Factor
	Team Manager

	Professional level in relevant project profiles in the marine environment carried out by the Services Manager.


	20%

	Professionalism and level of familiarity with the present state of affairs in the sphere of exploration and production of energy resources in Israel, with the emphasis on environmental risks.


	25%

	The manner in which the Team Manager intends to manage the project, including a presentation of the working methodology planned by the team and the time tables.


	20%

	Degree of familiarity and collaboration of the Team Manager and/or the Bidder with the other members of the proposed team, including the International Consulting Body.

	20%

	Impression formed of ability to articulate, appearance in public and general impression formed of the Team Manager.

	15%

	Total
	100%


After the interview, the third stage bids will be awarded a point score of a weighted average grade that will include the quality grade from the second stage and the interview grade from the third stage, according to the following key:
Weighted average quality grade = quality grade* 50% + interview grade* 50%

Only bids that receive a weighted average quality grade (quality + interview) of at least 70 points, will pass to the fourth stage.

9.4
At the fourth stage, in respect of all the services sectors, and after the Tenders Committee has confirmed the grades from the second and third adjudication stages, the bids will be selected according to the following key (hereinafter: "the weighted average grade"):

9.5
The weighted average quality grade - 40% 

9.6
The price grade - 60%, which will be calculated in accordance with the following formula:


The lowest weighted average price bid of all the bids that have passed to the fourth stage = the price grade.


The weighted average price bid, will be calculated as detailed below:


The weighted average price bid = 60,000* (1 - Pf) + 50,000* (1-Pd) A+B+C+D+E+F+ 


When:


A= price bid for carrying out a professional literature review;


B= price bid for preparation of instructions document and requirements for operation of maritime installations;


C= price bid for preparation of instructions document for carrying out an environmental review;


D= price bid for preparation of instructions document for carrying out marine ecology monitoring as a result of activity of exploration, drilling or production in the sea;


E= price bid for preparation of document of requirements for preparation of a preparedness and response plan in an incident of oil pollution of the sea;


F= price bid for preparation of a Gap Analysis document;


Pd= rate of proposed discount for every Team Member of the bidder, off Accountant General's tariffs;

Pf= the rate of proposed discount for an hour's work for an expert consultant on behalf of the International Consulting Body, off a maximum tariff of NIS 600 per hour with the addition of VAT.
9.7
B&F - this Tender is a Tender with an additional competitive process as defined in Regulation 17E of the Mandatory Tenders Regulations (B&F). The Ministry will allow bidders, whose bids receive a weighted average quality grade (quality + interview) of at least 70 points and that pass to the fourth adjudication stage, and after weighing their grades, to insert an improved price bid beneficial to the Ministry in the Tenders Box as directed by the Tenders Committee.
9.8
With the approval of the Tenders Committee, one successful bidder will be selected according to the highest weighted average grades and after the additional competitive process.

9.9
For the removal of doubt it is clarified that the Ministry reserves the right to apply to more than one bidder requesting performance of the services required in this Tender, according to the order of ranking fixed in the fourth stage. It is hereby clarified that the Ministry has exclusive and absolute discretion in deciding the number of successful bidders. 
10.
Conflict of interests / non-disclosure / ownership of documents

Conflict of Interests

10.1
The Bidder will warrant and make a declaration as part of the bid, that as at the date of submission of the bid, he is not aware of any legal impediment, that might adversely affect provision of the services under this Agreement, and that he has no direct or indirect connection and/or involvement in any other matter giving rise to concern as to a conflict of interests or any other impediment in connection with his obligations under the Agreement to be signed with the Ministry.

10.2
The bidder will declare and undertake in the price bid form attached hereto as Appendix 1 that he does not have, and will not have in the future during the period of the contract between the Parties and for a period of three months from the expiration of the contract period, any conflict of interests of any kind. Without derogating from the generality of the foregoing, the successful bidder shall not represent nor act during the contract period on behalf of any party that might be relevant to the work of the bidder with the Ministry.

10.3
The bidder undertakes to apprise the Ministry of any information that might be relevant to the Ministry's decision as to whether a conflict or concern as to a conflict of interests exists in relation to him. Without derogating from the generality of the foregoing, every successful bidder must notify the Ministry of an offer made to him and by reason of which such a conflict of interests might arise. The successful bidder will accept responsibility for only carrying out work that the Ministry certifies in advance and in writing that it has no objection to it.


Non-disclosure

10.4
The Party that is selected to perform the services will be required to sign an unqualified undertaking to maintain confidentiality and to undertake that all the deliberations in which he takes part, as well as all the findings and data arising from the service that he is to provide, including the products of his work, will be kept confidential throughout and following the contract period, unless he has obtained prior and written approval of the client to disclosure of such findings or data.

10.5
The Party that is selected to perform the services shall not make use of information coming to his attention during the Contract period, except for the purposes of performing his function.

10.6
The Party that is selected to perform the services shall undertake not to show to any party with the exception of the Ministry's representative, the results of the said work during and after the contract period, including any document that the successful bidder prepares in the context of providing the services, save where he has obtained prior and written approval from the Ministry to do so.


Ownership of Documents
10.7
Any document that is prepared by the Party that is selected to perform the services, in the context of performance of the services, shall be the exclusive property of the State and neither the successful bidder or any of his representatives shall have any argument or claim in relation thereto. Furthermore, neither the successful bidder nor any of his representatives shall make use of information that comes to their attention in the context of the services.

10.8
All the rights in the products of the services, including any survey, measurement, map, drawing, product, creative work, plan, specification or any other document, examination methods, methodology, model, know-how, patent, invention, trademarks, professional trade and other secrets, and any intellectual property connected to the services, whether or not registered, including modifications in them, that are carried out or made by the bidder as a result of performing the services, shall be, and shall remain at all times, the full and exclusive property of the Ministry. The Ministry shall be entitled to use such products in any manner that it sees fit including publication on the Ministry's internet website.

11.
Insurance

11.1
As a condition of the Contract with him, the successful bidder shall forward Appendix 5 to the Ministry - Certificate of Arrangement of Insurance, within 3 (three) weeks from the date of receipt of notification of the Ministry as to having been successful in his bid, it having been signed by an Israeli Insurance Company.

11.2
It is clarified that the bidders are not required to attach Appendix 5 - a signed certificate of arrangement of insurance - to their bids. 


Only the successful bidder will be required to forward Appendix 5 to the Ministry - Certificate of Arrangement of Insurance, signed by an Israel Insurance Company.

12.
Structure of the Bid:

12.1
The bidder must attach to his bid all the Licenses and other documentary proof in order to prove his compliance with the conditions specified above in Section 8 including the bidder's guarantee.

12.2
The bidder must attach to his bid, details of the bidder's profile and of the team members in accordance with the listed details set out below:


Profile of the Bidder:

(a)
The bidder shall attach documents that are evidence of his principal sectors of activity (Company Profile) and as to the extent of the bidder's activity in works similar to the work that is the subject of the Tender, during at least the last 5 (five) years prior to the last date for the submission of bids in this Tender.

(b)
The bidder must set out in detail his experience in carrying out consulting work and performance of similar services of a similar scope to the services required under this Tender.

(c)
The bidder shall submit a well arranged table in which he shall specify in detail the works and projects done by him in the last 5 (five) years prior to the last date for submission of the bids for this Tender, and shall highlight projects that are as similar as possible to the requirements of the services, the subject of this Tender
	Subject/description of work done
	Period/Year of the work
	Extent of the work (hours worked/amount)
	Name of the Client
	Name of contact person
	Tel: No. + mobile Tel: No. 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


  
- The Ministry reserves the right to contact the contact persons mentioned by the bidder in his bid, in order to verify and grade the experience detailed in his bid.
Profile of the International Consulting Body:

(d)
The bidder must attach documents to his bid that are evidence of a binding commitment to contract with an International Consulting Body that deals in planning and/or professional consulting in all matters pertaining to exploration and/or production of petroleum and gas and whose main center of business is in one of the European countries or of North America, and will be able to assist and support the carrying out of the Projects that are the subject matter of the Tender should it be required to do so, including by the sending of a representative to Israel.

(e)
The bidder must attach documents that are evidence of the sectors of activity, scope of the activity and works similar to the work that is the subject of the Tender, carried out by the foreign consulting body within at least the last 5 (five) years prior to submission of this Tender, listing in detail the qualifications and experience of professionals on behalf of the foreign consulting body who will be available to it, as necessary.

(f)
Name of professional consultants on behalf of the International Consulting Body that is to oversee the services, the subject of the Tender, and details of his educational qualifications, professional experience and fields of expertise.

(g)
The bidder must submit a well arranged table in which there shall be set out in detail, works and projects carried out by the International Consulting Body and by its International Consultants in the last 5 (five) years prior to the last date for submission of bids for this Tender, and shall highlight projects that are as similar as possible to the requirements of the services, the subject of this Tender.

	Subject/description of work done (in respect of works connected with activities of exploration and production of petroleum and gas at sea, please state deep-sea)
	Period/Year of the work
	Extent of the work (hours worked/amount)
	Name of the Client
	Name of contact person
	Tel: No. + mobile Tel: No. 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Profile of the Professional Team

The bidder must set out in detail the names of the professional team members (Team Manager and the other Team Members) that can be made available to the party ordering the service, in the following table:
The working team shall be comprised of: 

	The Team Manager
	______________
	His position in the Firm
	_________
	His educational qualifications
	_________

	Member of International Team
	______________
	His position in the Firm
	_________
	His educational qualifications
	_________

	Member of International Team
	______________
	His position in the Firm
	_________
	His educational qualifications
	_________

	Member of International Team
	______________
	His position in the Firm
	_________
	His educational qualifications
	_________

	Team Member
	______________
	His position in the Firm
	_________
	His educational qualifications
	_________


Additional Team Members (optional):

1. ______________His  function in the Team ______________His educational qualifications;

2. ______________His  function in the Team ______________His educational qualifications;

The bidder shall state in relation to each of them, particulars concerning education, professional expertise, professional experience and seniority, and shall also attach the following in relation to each Team Member:
(h)    Curriculum Vitae (CV - Resume) set out in chronological order;

(i)
Certificates constituting evidence of his educational qualifications;

(j)
Appropriate documentary proof that are evidence of relevant experience and seniority, set out in orderly fashion in the table, as set out below (in respect of each Team Member).

	Subject/description of work done 
	Period/Year of the work
	Extent of the work (hours worked/amount)
	Name of the Client
	Name of contact person
	Tel: No. + mobile Tel: No. 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



The Ministry reserves the right to contact the contact persons mentioned by the bidder in his bid, in relation to his Team Members, with a view to verifying and grading the experience detailed in the bid.

12.3
The bidder shall attach the price bid to his bid as detailed in Appendix 1. 
12.4
The bidder shall attach to his bid, the form of Agreement attached to the documents of this Tender which is marked Appendix 4
and its appendices, it having been signed by him.

12.5
The bidder shall attach to his bid, all the Tender Documents, they having been initialed by him on each individual page.

12.6
Trade/professional secret - the bidder is requested to specify which pages or sections in his bid are a trade or professional secret. It should be clarified that the final decision as to exposure of such trade/professional secret is within the authority of the Tenders Committee and at its sole discretion. 

12.7
The Bidder must meet the requirements of the Amendment (Number 15) to the Mandatory Tenders Law, 5763-2002 (hereinafter: "the Amendment to the Tenders Law") which is concerned with the encouragement of women in business, to submit certification and an affidavit to the effect that the business is controlled by a woman (for the meaning of the terms: "business"; "business controlled by a woman" "certification"; and "affidavit, see the Amendment to the Tenders Law).


According to the Amendment to the Tenders Law, after weighing the results, if two or more bids receive an identical weighted average result which is the highest result, and one of the bids is a business controlled by a woman, the said bid will be selected as the winner of the Tender provided that a "certificate" and a "affidavit" was attached to it when it was submitted.

13.
Manner of Submission of the Bid

Detailed bids in accordance with the foregoing requirements and accompanying documents as required above must be submitted in an original + two copies, in a closed envelope with no identification and marked - " Public Tender No. 14/11" on the envelope - which shall be placed in the Ministry's Tender Box at the Head Office at 5, Kanfei Nesherim Street, Entrance Floor, Jerusalem, by August 24, 2011, the 24th of Av, 5771, Wednesday, at 1PM.


The presence of the bid in the Tenders Box at that date and time is the sole responsibility of the bidder.


A bid that arrives after the last date for the submission of bids will not be considered and will be disqualified outright.

14.
Clarifications and Changes:


Questions and clarifications must be submitted by electronic mail, in word document format, to the following address michrazim@sviva.gov.il  by 1 p.m. on Thursday August 4, 2011, the 4th of Av 5711. After this date, one clarifications file will be forwarded; questions received after this date will not be answered, telephone calls will not be answered. The Ministry will only be bound by written answers.

The Ministry may at any time, prior to the last day for submission of the Tender, make changes and amendments in the Tender Documents, either at its own initiative or in response to questions from the participants. Such changes and amendments shall constitute an integral part of the Tender Conditions and shall be brought to the attention of the participants, in writing, and all the service providers that have received the Tender documents from the Ministry (according to a list kept by the Material Resources Department), by mail and by Fax; to the addresses by them. The service providers that have received the Tender documents must ensure that the details of their addresses and fax numbers recorded in the Ministry, are accurate.

15.
General:

15.1
The Ministry is not bound to select the cheapest bid and/or any bid, the Ministry may cancel this Tender at any time for its own reasons;

15.2
The Ministry clarifies that the successful bidder and/or the service providers are not employees of the Ministry and that their services are being hired for a limited period; the successful bidder and/or the service provider will not become an integral part of the work of the Ministry, their main location will be outside the Ministry's premises and they shall not enjoy the benefit of administrative services in the Ministry. The successful bidder and the service providers will not be integrated into the Ministry hierarchy, will not exercise the legal powers conferred on employees of the Ministry and shall not be involved in executive actions of the Ministry. The successful bidder and/or the service providers shall not represent themselves to external third parties as employees of the Ministry, but only as working on behalf of the Ministry.
15.3
The Party that is selected to perform the services shall sign a contracting contract as a service provider/external advisor to the Ministry in the usually accepted format in Government Ministries.

15.4
The Ministry is not bound by a minimum amount of an order of services and may, at its discretion reduce or minimize the amount of the services being provided. The Ministry may also terminate the Contract on 30 days advance notice.


Further, the Ministry reserves the right to terminate the contract if the successful bidder has not supplied the required services or has not met the timetable as required during receipt of the services.
15.5
The Ministry reserves the right not to take account of any bid that is unreasonable in terms of the price, as opposed to the substance of the bid, its terms and conditions, lack of detailed reference to any specific section of the Tender which in the opinion of the Ministry hinders a proper assessment of the bid.

15.6
The right is reserved to the Ministry to contact the bidding entity, during the process of examination and assessment, in order to obtain clarifications in respect of the bid or in order to remove ambiguities that might arise on examination of the bids or to check their compatibility, subject to the rules set in the Mandatory Tenders Law and the Takam [Market and Financial Regulations] instructions. 

15.7
The Ministry may at any time during the contract period, contact a bidder ranked in the next place after the successful binder and make an offer to him for performance of the services for the remaining contract period under this Tender, or for the amount of hours of work remaining, according to the requirement of this Tender, in a case in which it has become evident that the successful bidder/bidders in this Tender are not meeting the requirements specified in this Tender.

15.8
Any change or addition that is made in the Tender Documents and in the attached request, or any exceptions reservations and qualifications concerning them either by way of an addition in the body of the documents or a side-letter or in any other way, shall not be taken into account when considering the bid and might even lead to its qualification.

15.9
In addition to and without derogating from the provisions of the specifications in this Tender, or the provisions of any law and the decided case-law, the Tenders Committee may, for reasons that shall be recorded, order the rectification of any shortcoming in the bid or the disregarding of such a shortcoming, if it finds that such a decision serves the public interest to the maximum degree and the purposes of this Tender.

15.10 The Ministry may at any time, by notice that shall be forwarded in writing, bring forward or defer the last date for the submission of bids and may also change dates and other conditions in relation to this request, at its absolute discretion.

15.11 For the removal of doubt it is clarified that nothing in the notification of a successful bidder in this Tender shall be construed as concluding the selection processes or as creating a contractual relationship between the Ministry and the successful bidder, and that prior to signature of the Contract between the Parties by the Ministry's authorized signatories, the Ministry may revoke or change its decision at its sole and absolute discretion.
15.12 Nothing in the foregoing shall be construed as derogating from the Ministry's rights under any Law and/or those of the Tenders Committee under the Mandatory Tenders Law, 5753-1993 or the Regulations made pursuant thereto.

Important Note for Bidders:

The Tender documents are also being published on the Internet Website of the Ministry of Environmental Protection, whose address is: www.sviva.gov.il   

A Bidder who downloads the Tender Documents from the internet site indicated above or who receives the Tender Documents, other than through the Material Resources Department of the Ministry, must send by e-mail to michrazim@svivs.gov.il his full details on the attached form and marked as Appendix 6 to the Tender Documents (the form can also be obtained on the Internet Website as mentioned).

A bidder who fails to send his aforementioned details might not receive notifications and updates concerning the Tender and might also find himself disqualified because of failure to meet other conditions and clarifications that the Ministry publishes from time to time, following publication of the Tender.

The State of Israel
The Ministry of Environmental Protection

LIST OF APPENDICES TO THE TENDER
	Appendix 1 
	-
	Price Bid Form



	Appendix 2
	-
	Format of Bidder's Guarantee



	Appendix 3
	-
	Affidavit as to the employment/non-employment of foreign workers and payment of minimum wage



	Appendix 4 
	-
	Form of Contract



	Appendix 5 
	-
	Certificate or Arrangement of Insurance



	Appendix 6
	-
	Bidder's Details Form


Initials of the Bidder:___________________________
